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1. GENERAL DETAILS 

Empire Engineering Project No:  CC-6282 _________________________________________________  

Development Name or Address:  Tantitha Rise Stage 2 James Henderson Way __________________  

Client:  S & K Green Investments Pty Ltd _________________________________________________  

Principal Contractor:  Baldwin _________________________________________________________  

Council and/or DTMR District:  Bundaberg Regional Council _________________________________  

Date:  17/05/2022 _______  Time:  02:00 PM _________  Venue:  On-Site _________________  

Expected Start Date:  30/05/2022 __________  Expected Duration: 10 Weeks _________________  

2. PARTIES INVOLVED AND LIST OF ATTENDEES 

Relevant Party Name of Representative Phone If 
Attended 

Client’s Representative

Empire Engineering Personnel
RPEQ Engineer

Site Representative

Principal Contractor Personnel
Project Manager

Works Supervisor

QA Representative

Soil Tester

Surveyor

Sub-contractor (1)

Activity: ___________ 

Sub-contractor (2)

Activity: ___________ 

Sub-contractor (3)

Activity: ___________ 

Council Personnel
Council Engineer Leonard Strub

Council Inspector Ian Musgrove

DTMR Personnel
DTMR Inspector (Road)

DTMR Health & Safety 
Advisor 
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3. OBJECTIVES 

The objectives of the pre-start meeting are: 

1. Ensure all works are well planned; 
2. Ensure adequate quality management systems are in place; 
3. Ensure all parties are provided with a current set of construction documents; and 
4. Document all relevant project specific details for distribution to all parties. 

4. CONSTRUCTION DOCUMENTS 

All works must be undertaken in accordance with the following construction documents: 

Document 
Principal Contractor Council DTMR

Received To Be 
Provided Received To Be 

Provided Received To Be 
Provided 

Operational Works 
Approval 
For-Construction Civil 
Engineering Plans 
Erosion and Sediment 
Control Plan 
Traffic and Pedestrian 
Management Plan 
Other:

 __________________  

Other:

 __________________  

Other:

 __________________  

The approved construction documents listed above were discussed and the following noted:  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  
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5. COMMUNICATIONS 

All communications to arrange inspections, etc are to be directed through   _____________________  

 __________________________________________________________________________________  

6. SAFETY 

All laws and regulations dealing with the safety of workers shall be rigorously obeyed, in particular 

the Work Health and Safety Act 2011 and the Work Health and Safety Regulation 2011. 

Principal Contractor’s Safety Officer is: ___________________________________________________  

Council’s Safety Officer is:  ____________________________________________________________  

DTMR’s Safety Officer is:  _____________________________________________________________  

7. SPECIFICATIONS 

The project specifications were reviewed and the following noted: 

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

8. ADDITIONAL PRE-START MEETINGS 

Additional pre-start meetings are required for the following works (eg. Ergon / DTMR, etc): 

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

9. SURVEY AND SETTING OUT 

The set out methodology is: Design Setout files be sent to Baldwin Contracting upon request. _____  

 __________________________________________________________________________________  

The setting out is to be undertaken by:  __________________________________________________  

The following information / actions are required to facilitate set out:  __________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  
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10. EXISTING SERVICES 

  Existing Services require alteration / live connection.  Comments: 

Connection to existing watermain on James Henderson Way, Live works by Council, Baldwin  

Contracting to organise NTSP ____________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

11. LINE MARKING 

  New pavement markings are required. 

  Obsolete pavement markings will be removed by:  ______________________________________  

 __________________________________________________________________________________  

12. “AS CONSTRUCTED” DRAWINGS 

"As Constructed" plans shall be maintained progressively throughout the job and at the completion 
of the works, a full set of RPEQ certified “As Constructed” drawings shall be submitted to Council 
and/or DTMR. 

The following details about the “As Constructed” drawings were discussed: 

Typical Red line markups.  

Driveways to be modified to match proposed house plans; To be amended on AS CON 
plans. ______________________________________________________________________  

 __________________________________________________________________________________  

13. MATERIALS AND PROCESSES 

Material Supplier and Location 
Embankment / Imported 
Fill 
Selected Sub-Grade 

Sub-Base Gravel 

Base Gravel 

Asphalt 

Concrete Boral

Pipes 

Fittings 

Other:  _______________  

Other:  _______________  
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14. INSPECTION AND TESTING 

Inspections and testing shall include (but not limited to) the following: 

Aspect 
No. 

Req’d 
/ N/A 

Hold 
Point 
Y / N 

Action 

Earthworks
Visual Inspection of Stripped 
topsoil Yes Yes Contractor to arrange inspection of stripped topsoil 

with Superintendent 
Fill Compaction Yes No Contractor to arrange compaction testing of Fill 
Road Works

Subgrade Compaction Test No No Contractor to organise compaction test and provide 
results to superintendent 

Subgrade Proof Roll No No Contractor to arrange proof roll with superintendent 
Subsoil Drain Pipe Visual 
Inspection No No Contractor to arrange inspection of pipe and bedding 

with Superintendent 

Sub-Base Quarry Specs No No Contractor to provide superintendent with Quarry 
Specs 

Sub-Base Compaction Test No No Contractor to organise compaction test and provide 
results to superintendent 

Sub-Base Proof Roll No No Contractor to arrange proof roll with superintendent 

Base Quarry Specs No No Contractor to provide superintendent with Quarry 
Specs 

Base Compaction Test No No Contractor to organise compaction test and provide 
results to superintendent 

Base Proof Roll No No Contractor to arrange proof roll with superintendent 
Concrete Kerb Compressive 
Strength No No Concrete to arrange concrete cylinders for 

compressive tests 

Primer  Spray Rate No No Contractor to organise spray sheets and provide 
results to superintendent 

Bitumen Seal(s) Spray Rate No No Contractor to organise spray sheets and provide 
results to superintendent 

Asphalt Surfacing No No Contractor to organise compaction test and provide 
results to superintendent 

Concrete Driveway / Footpath pre-
pour Yes Yes Contractor to arrange pre pour inspection with 

Superintendent 
Concrete Driveway / Footpath 
Compressive Strength No No Concrete to arrange concrete cylinders for 

compressive tests 
Drainage Works

Pipe Work Visual Inspection No No Contractor to arrange inspection of pipe and bedding 
with Superintendent 

Pits  / Manholes Pre Pour No No Contractor to arrange pre pour inspection with 
Superintendent 

As-Constructed Survey No No 
Contractor to arrange as-constructed survey on pipe 
upstream and downstream invert levels prior to 
stormwater lid/lintel being constructed 

Sewer Works

Pipe Works Visual Inspection No No Contractor to arrange inspection of pipe and bedding 
with Superintendent 

Manholes Pre Pour No No Contractor to arrange pre pour inspection with 
Superintendent 

Pipe Air Pressure Test No No Contractor to arrange air test with Superintendent 

MH Hydrostatic or Vacuum Test No No 
Contractor to arrange Hydrostatic or Vacuum test 
with superintendent 
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As-Constructed Survey No No Contractor to arrange as-constructed survey on sewer 
prior to sewer manhole chamber constructed 

Water Reticulation Works

Pipe Works Visual Inspection No No Contractor to arrange inspection of pipe and bedding 
with Superintendent 

Pipe Air Pressure Test No No Contractor to arrange air test with Superintendent 

As-Constructed Survey No No Contractor to arrange as-constructed survey on all 
pipe bends and fixtures prior to backfill 

15. NON CONFORMANCES 

All works which fail to meet the requirements of the job documents shall be rectified and subject of 
further inspections and testing as required.   

16. HOLD POINTS 

Hold points are mandatory inspections past which works cannot continue without an approval by the 
Superintendents Representative and possibly Council or State Government Representatives. 

17. VARIATIONS 

The Contractor shall not vary from the approved plans and specification without the written approval 
of the Superintendent. 

18. WORKING HOURS 

Proposed standard working hours are: : Monday to Friday 7am to 6:30pm, Saturday 8am to 2:30pm 

as per Operational Works Conditionss __________________________________________________  

Any changes shall be approved by Council and /or DTMR prior to implementation. 

19. ACCEPTANCE OF WORKS ON-MAINTENANCE 

The following advices must be received and approved by Council and/or DTMR before it will inspect 

the work and consider placing the work On-Maintenance: 

(i) Advice in writing that the work is finished, including a Certificate of Completion for the work 

signed by the nominated RPEQ; 

(ii) As Constructed Plans together with the reasons for any variations from the approved drawings. 

NOTE: All drawings are to be RPEQ certified ‘As Constructed’ at the completion of the works 

even if there are no variations; 

(iii) Signage records covering the duration of the work; 

(iv) The original M994, completed and signed by the nominated traffic officer; and 
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(v) The following completed documentation from the Principal Contractor’s Construction Safety 

Plan:  _________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

  _____________________________________________________________________________  

20. GENERAL BUSINESS 

Driveways to be modified to match proposed house plans; To be amended on AS CON 

plans

Street Tree plans to be provided ________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

Bundaberg Regional Council RTI/0248 Page 142 of 315

Rele
as

ed
 un

de
r _____

_____________
the

 __

______________

______

Righ
t ____

______________

__________________

_______

to 
________

_______

Inf
orm

ati
on

 
_________________

____________

____________

________________

______________

Act ded on ASed on A

20
09__  _  



1

Vanessa Langtry

From: @empireengineering.com.au>
Sent: Wednesday, 18 May 2022 3:07 PM
To: @ddm-group.com.au; Leonard Strub; ; Ian Musgrove
Cc: Site 1
Subject: RE: Pre-Start Meeting Minutes - Proposed Tentitha Rise Subdivision Stage 2 at James 

Henderson Way, Gooburrum
Attachments: CC-6282 Pre-Start Meeting Agenda and Minutes.pdf

Bundaberg Office
P 07 4154 4894
E admin.cc@empireengineering.com.au

empireengineering.com.au
  

  

Please consider the environment before printing this email.

View disclaimer >>

Dear All, 

Thanks for attending the Pre-start meeting agenda and minutes for your records.
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2

Should any info be missing please let me know and I will make the necessary amendments.

Kind Regards,

Bundaberg Office
P 07 4154 4894
E admin.cc@empireengineering.com.au

empireengineering.com.au
  

  

Please consider the environment before printing this email.

View disclaimer >>
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1. GENERAL DETAILS 

Empire Engineering Project No:  CC-6282 _________________________________________________  

Development Name or Address:  Tantitha Rise Stage 2 James Henderson Way __________________  

Client:  S & K Green Investments Pty Ltd _________________________________________________  

Principal Contractor:   _________________________________________________________  

Council and/or DTMR District:  Bundaberg Regional Council _________________________________  

Date:  17/05/2022 _______  Time:  02:00 PM _________  Venue:  On-Site _________________  

Expected Start Date:  30/05/2022 __________  Expected Duration: 10 Weeks _________________  

2. PARTIES INVOLVED AND LIST OF ATTENDEES 

Relevant Party Name of Representative Phone If 
Attended 

Client’s Representative

Empire Engineering Personnel
RPEQ Engineer

Site Representative

Principal Contractor Personnel
Project Manager

Works Supervisor

QA Representative

Soil Tester

Surveyor

Sub-contractor (1)

Activity: ___________ 

Sub-contractor (2)

Activity: ___________ 

Sub-contractor (3)

Activity: ___________ 

Council Personnel
Council Engineer Leonard Strub

Council Inspector Ian Musgrove

DTMR Personnel
DTMR Inspector (Road)

DTMR Health & Safety 
Advisor 
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3. OBJECTIVES 

The objectives of the pre-start meeting are: 

1. Ensure all works are well planned; 
2. Ensure adequate quality management systems are in place; 
3. Ensure all parties are provided with a current set of construction documents; and 
4. Document all relevant project specific details for distribution to all parties. 

4. CONSTRUCTION DOCUMENTS 

All works must be undertaken in accordance with the following construction documents: 

Document 
Principal Contractor Council DTMR

Received To Be 
Provided Received To Be 

Provided Received To Be 
Provided 

Operational Works 
Approval 
For-Construction Civil 
Engineering Plans 
Erosion and Sediment 
Control Plan 
Traffic and Pedestrian 
Management Plan 
Other:

 __________________  

Other:

 __________________  

Other:

 __________________  

The approved construction documents listed above were discussed and the following noted:  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  
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5. COMMUNICATIONS 

All communications to arrange inspections, etc are to be directed through   

6. SAFETY 

All laws and regulations dealing with the safety of workers shall be rigorously obeyed, in particular 

the Work Health and Safety Act 2011 and the Work Health and Safety Regulation 2011. 

Principal Contractor’s Safety Officer is:  ______________________________  

Council’s Safety Officer is: NOT APPLICABLE ______________________________________________  

DTMR’s Safety Officer is: NOT APPLICABLE _______________________________________________  

7. SPECIFICATIONS 

The project specifications were reviewed and the following noted: 

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

8. ADDITIONAL PRE-START MEETINGS 

Additional pre-start meetings are required for the following works (eg. Ergon / DTMR, etc): 

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

9. SURVEY AND SETTING OUT 

The set out methodology is: Design Setout files be sent to Baldwin Contracting upon request. _____  

 __________________________________________________________________________________  

The setting out is to be undertaken by:  __________________________________________________  

The following information / actions are required to facilitate set out:  __________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  
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10. EXISTING SERVICES 

  Existing Services require alteration / live connection.  Comments: 

Connection to existing watermain on James Henderson Way, Live works by Council, Baldwin  

Contracting to organise NTSP ____________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

11. LINE MARKING 

  New pavement markings are required. 

  Obsolete pavement markings will be removed by:  ______________________________________  

 __________________________________________________________________________________  

12. “AS CONSTRUCTED” DRAWINGS 

"As Constructed" plans shall be maintained progressively throughout the job and at the completion 
of the works, a full set of RPEQ certified “As Constructed” drawings shall be submitted to Council 
and/or DTMR. 

The following details about the “As Constructed” drawings were discussed: 

Typical Red line markups.  

Driveways to be modified to match proposed house plans; To be amended on AS CON 
plans. ______________________________________________________________________  

 __________________________________________________________________________________  

13. MATERIALS AND PROCESSES 

Material Supplier and Location 
Embankment / Imported 
Fill 
Selected Sub-Grade 

Sub-Base Gravel 

Base Gravel 

Asphalt 

Concrete Boral

Pipes 

Fittings 

Other:  _______________  

Other:  _______________  
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14. INSPECTION AND TESTING 

Inspections and testing shall include (but not limited to) the following: 

Aspect 
No. 

Req’d 
/ N/A 

Hold 
Point 
Y / N 

Action 

Earthworks
Visual Inspection of Stripped 
topsoil Yes Yes Contractor to arrange inspection of stripped topsoil 

with Superintendent 
Fill Compaction Yes No Contractor to arrange compaction testing of Fill 
Road Works

Subgrade Compaction Test No No Contractor to organise compaction test and provide 
results to superintendent 

Subgrade Proof Roll No No Contractor to arrange proof roll with superintendent 
Subsoil Drain Pipe Visual 
Inspection No No Contractor to arrange inspection of pipe and bedding 

with Superintendent 

Sub-Base Quarry Specs No No Contractor to provide superintendent with Quarry 
Specs 

Sub-Base Compaction Test No No Contractor to organise compaction test and provide 
results to superintendent 

Sub-Base Proof Roll No No Contractor to arrange proof roll with superintendent 

Base Quarry Specs No No Contractor to provide superintendent with Quarry 
Specs 

Base Compaction Test No No Contractor to organise compaction test and provide 
results to superintendent 

Base Proof Roll No No Contractor to arrange proof roll with superintendent 
Concrete Kerb Compressive 
Strength No No Concrete to arrange concrete cylinders for 

compressive tests 

Primer  Spray Rate No No Contractor to organise spray sheets and provide 
results to superintendent 

Bitumen Seal(s) Spray Rate No No Contractor to organise spray sheets and provide 
results to superintendent 

Asphalt Surfacing No No Contractor to organise compaction test and provide 
results to superintendent 

Concrete Driveway / Footpath pre-
pour Yes Yes Contractor to arrange pre pour inspection with 

Superintendent 
Concrete Driveway / Footpath 
Compressive Strength No No Concrete to arrange concrete cylinders for 

compressive tests 
Drainage Works

Pipe Work Visual Inspection No No Contractor to arrange inspection of pipe and bedding 
with Superintendent 

Pits  / Manholes Pre Pour No No Contractor to arrange pre pour inspection with 
Superintendent 

As-Constructed Survey No No 
Contractor to arrange as-constructed survey on pipe 
upstream and downstream invert levels prior to 
stormwater lid/lintel being constructed 

Sewer Works

Pipe Works Visual Inspection No No Contractor to arrange inspection of pipe and bedding 
with Superintendent 

Manholes Pre Pour No No Contractor to arrange pre pour inspection with 
Superintendent 

Pipe Air Pressure Test No No Contractor to arrange air test with Superintendent 

MH Hydrostatic or Vacuum Test No No 
Contractor to arrange Hydrostatic or Vacuum test 
with superintendent 
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As-Constructed Survey No No Contractor to arrange as-constructed survey on sewer 
prior to sewer manhole chamber constructed 

Water Reticulation Works

Pipe Works Visual Inspection No No Contractor to arrange inspection of pipe and bedding 
with Superintendent 

Pipe Air Pressure Test No No Contractor to arrange air test with Superintendent 

As-Constructed Survey No No Contractor to arrange as-constructed survey on all 
pipe bends and fixtures prior to backfill 

15. NON CONFORMANCES 

All works which fail to meet the requirements of the job documents shall be rectified and subject of 
further inspections and testing as required.   

16. HOLD POINTS 

Hold points are mandatory inspections past which works cannot continue without an approval by the 
Superintendents Representative and possibly Council or State Government Representatives. 

17. VARIATIONS 

The Contractor shall not vary from the approved plans and specification without the written approval 
of the Superintendent. 

18. WORKING HOURS 

Proposed standard working hours are: : Monday to Friday 7am to 6:30pm, Saturday 8am to 2:30pm 

as per Operational Works Conditionss __________________________________________________  

Any changes shall be approved by Council and /or DTMR prior to implementation. 

19. ACCEPTANCE OF WORKS ON-MAINTENANCE 

The following advices must be received and approved by Council and/or DTMR before it will inspect 

the work and consider placing the work On-Maintenance: 

(i) Advice in writing that the work is finished, including a Certificate of Completion for the work 

signed by the nominated RPEQ; 

(ii) As Constructed Plans together with the reasons for any variations from the approved drawings. 

NOTE: All drawings are to be RPEQ certified ‘As Constructed’ at the completion of the works 

even if there are no variations; 

(iii) Signage records covering the duration of the work; 

(iv) The original M994, completed and signed by the nominated traffic officer; and 
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(v) The following completed documentation from the Principal Contractor’s Construction Safety 

Plan:  _________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

  _____________________________________________________________________________  

20. GENERAL BUSINESS 

Driveways to be modified to match proposed house plans; To be amended on AS CON 

plans

Street Tree plans to be provided ________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  

 __________________________________________________________________________________  
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