Amy Crouch

From: Damian Morgan

Sent: Friday, 5 March 2021 8:36 AM

To: May Mitchell

Subject: Re: Bundaberg Today - BRC related editorial in tomorrow's newspaper

Thanks May — we appreciate your support.

| look forward to meeting you in person soon.

Regards, Damian q

From: May Mitchell <May.Mitchell@bundaberg.qld.gov.au>
Date: Thursday, 4 March 2021 at 8:07 pm Q

To: Damian Morgan
Subject: RE: Bundaberg Today - BRC related editorial in tomorrow s
Damian,

The resurgence of a printed newspaper concentrating oﬁc&ant (evenloneedition per week) has been

Thank you for your communication.

welcomed by many in the community.

My household subscribed to home delivery fro%@set
Kind regowds ®

CR MAY MITCHELL

Representative for Division 9
Portfolio — Health, compliance an
T 1300 883 699 M 0437 885 384

E may.mitchell@bundaberg.qgld.

00000
T

’b

 PCEEE | (ORONAVIRUS

:*?T;rrgc‘:Sncil's U p DAT E

From: Damian Morgan
Sent: Thursday, 4 March 2021 3:43 PM

To: May Mitchell <May.Mitchell@bundaberg.qld.gov.au>

Subject: Bundaberg Today - BRC related editorial in tomorrow's newspaper

Hi May,
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We've not yet met, but I’'m a co-founder of Bundaberg Today, and a director of the Today News Group.

I’'m writing to personally send you a copy of an editorial I've written for tomorrow’s paper that relates directly to
BRC. (See attached and copied below)

We're very keen to work positively and productively with BRC (as we do with all other Councils where we publish
newspapers) and if you would like to talk to me about the content of this article, or anything else we publish, |
welcome a confidential conversation. Please call my mobile anytime.

Thanks May, | look forward to meeting you personally in the near future.

Regards,

Damian Morgan
DIRECTOR
TODAY NEWS GROUP Q

TODAY | Queensland's largest independent K (]/Q
O X

NEWS | regional newspaper group

ﬂnoup BUNDABERG | CENTRAL QLD | GLADSTONE | GYMPIE | NOOSA | so@s | sou cs@uoam BURNETT
Questions strike a nerve. Q

.
Last week, Bundaberg Today asked Bundaberg R Council chael Gorey about the size of the
budget for the council’s 'news’ service Bunda :

It seems to have struck a nerve with Mr G% at time ex

officer of communications for BRC, and

since then the newly-appointed chief o Mayor J sey.

On Saturday 27 February, Mr Gorgy | ed a lop &n n piece defending BRC's controversial investment of
a substantial amount of ratgpayepf )ney in “ news” - and in doing so has accused Bundaberg Today
of being “envious of Bu @ gNOW's success”.

This week the council stopped deIiveryN aberg Today to their offices.

As co-founder of Bundaberg T@a director of the Today News Group, | am responding directly to his
claims.

Bundaberg Today is nws - we're curious. That's our job. We're journalists.

A g

Bundaberg To \ newspaper publisher and we're proud advocates of the Bundaberg region.

ge Is objective, independent and focused on achieving the most positive outcomes for the
community and we would not be doing our job if we didn’t ask questions of the council, its elected
representatives and their staff.

A Harvard Business Review article in March last year stated: “Democracies need independent, fact-based
journalism to provide a voice for a diverse range of people, to watchdog the powerful, and to keep members of
a society informed...The demise of local newspapers - which are still by far the main source of original reporting
in their communities - is also linked to a rise in local corruption and an increase in polarisation, as news
consumers rely more on partisan-inflected national outlets for their information.”
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Bundaberg Today stepped into a gap that it must be argued has been caused by the rise and rise of
BundabergNow.

It is on the public record that Bundaberg Regional Council made the decision to no longer support local print
(Bundaberg NewsMail) media through advertising and instead positioned itself as a direct, ratepayer-funded
competitor to all independent media in its region.

It touts itself as being recognised as a “legitimate” news channel by Google, Microsoft and Facebook.

We at Bundaberg Today say there can be no doubt that the council-run and lavishly ratepayer-funded
BundabergNow operation - which has a large journalism team providing content for a wide range of platforms
and even its own cameraman for TV broadcasts - is partisan to reflecting only that which suits Bundaberg
Regional Council decision-makers.

Bundaberg Today is happy to state its position clearly for all to hear. Qq

We say that the most critical role news media plays in a democracy is holding the powerful to a @ , and
central to that endeavour in regional areas is holding local government to a&unt on behalf ofitheseommunities
we serve.

Freedom of the press is democracy’s correcting mechanism agamst t|on

"
|

Historically, when governments start “publishing” their own itis called pr ganda

BundabergNow has already been branded as deIiven@paganda in a@eport published by the ABC
ia

about its large-scale ratepayer-funded media operati llowed,up, Watch coverage.

The ABC is one of Australia’s finest institutiong’a ois gov —owned But it has a fiercely protected
Charter of Independence to ensure ABCJ can ask to estlons of powerful and popular politicians
(ask our Prime Minister!).

Chinese state-owned medla vie %Stlfle rowing suspicion, does not have a Charter of
Independence. Nor does

BundabergNow is owned controll irect by the council on which it reports. All of its staff sit in the
council’s employ. It is anything but mdep t or non-partisan.

A council reporting on itself is | x saying it will look after the chickens. People are right to be suspicious.
It's a journalist’s job to be suspici

%
Mr Gorey wrote in his article e weekend that “when a journalist starts asking about the size of the
communicationsgea its budget, | immediately suspect self-interest on the part of their employer”.

His instincti XE as revealing as it is astonishing.

Why on earth should Mr Gorey immediately suspect a journalist/news outlet simply doing their clearly-stated
job to provide transparent information on behalf of the public that trusts and relies on them?

If doing business is “self-interest” or even “looking out for community interest”, we agree - Bundaberg Today's
business is to deliver news and sell newspapers/subscriptions.

Bundaberg Regional Council provides so-called “free” news - which isn't free at all, because it is already paid for
through ratepayer funds - while its true role is to deliver the essential services to the region such as rubbish
collection, some area of road building/maintenance, parking management, local libraries, and so on.

3
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So Mr Gorey and (according to your new job title) your direct supervisor Mayor Jack Dempsey, Bundaberg Today

will continue to keep asking questions, and they might get a lot tougher than a simple request for a budget
about BundabergNow.

That's our job as an independent, genuine news outlet. | suggest we'd all be better off if we stuck to our real
jobs.

Damian Morgan
DIRECTOR
TODAY NEWS GROUP

TODAY | Queensland’s largest independent
NEWS | regional newspaper group

Gnoup BUNDABERG | CENTRAL QLD | GLADSTONE | GYMPIE | NOOSA | SOUTHERN DOWNS | SOUTH, CENTRAL & NORTH ifQ

This email and/or associated attachments and links may contain confi i, privilegedc)ix
o . .

you are not an intended recipient, you must not deal with or rely
sender or call Council on 1300 883 699. Council undertakes vir
any potential viruses (or similar). Council may collect your person

nal information. If
nd please advise the
Il liability for transmission
will be used for the purposes
sed by authorised Council officers and will be

outlined in this communication. This information will only be ac
handled in accordance with Council's Privacy Statemen rned by th@ ation Privacy Act 2009. Visit

*

https://www.bundaberg.qgld.gov.au/privacy for fu matior\\'

Bundaberg Regional Council
RTI/0135, Page 4 of 37



Amy Crouch

From: Paul Pedersen

Sent: Tuesday, 6 April 2021 5:41 PM

To: Tim Dunne; Jade Connor

Cc: John Martinkovic; May Mitchell

Subject: FW: Query about the recently appointed Mayor Advisor role

Good afternoon Tim and Jade.
| have received a query today from Councillor May Mitchell, Councillor from Bundaberg RC. (See Below).

Can you please provide some advice regarding the Mayor Advisor role at Bundaberg Council from the coateXxt
provided by Cr Mitchell.

Please call as required.

Paul.

Paul Pedersen

Senior Advisor-Southern Region
Strategy and Service Delivery
Local Government Division

Department of State Development, Infrastructure, Logal Governmentand Planning
Level 1/ 14 Branyan Street, BUNDABERG QLD 4670.

1 acknowledge the traditional owneksficountry thpoughout Australia and their continuing connection to
land, sea and community.

I pay my respect to theni andetheir cultures, and o the elders both past and present.

From: May Mitchell <May.Mitchell@bundaberg.qld.gov.au>

Sent: Tuesday, 6 April 2021 5:17 PM

To: Paul Pedersen

Subject: RE: Query about the recently appointed Mayor Advisor role

Thank you Paul,

I’'m seekinggadvice fronthe department based on the following information so | can give further
consideratiom@bout whether there would be grounds to formally follow up my concerns with the CEO or
not.

27/1/2021 Council adopted:

“That Council allow the Mayor to appoint a Councillor Advisor in accordance
with Section 197A of the Local Government Act 2009 and the Local
Government Regulation 2012 (Part 2A)”

11/2/2021 CEO advised Michael Gorey is to be appointed to the new position of Mayor’s Chief of Staff,

effective Monday, 1 March. Mr Gorey was Executive Officer Communications prior to appointment.

Bundaberg Regional Council
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26/3/2021 | brought it to the attention of the CEO & GM Organisational services that the Mayor’s Chief of
Staff’'s email contact card showed an org structure of 6 people in the communications section reporting to
him. This structure has since been removed from the email contact card.

30/3/2021 | brought it to the attention of the CEO & GM Organisational services that the Mayor’s Chief of
Staff's email contact card showed him to have membership of (recipient) 10 operational email groups
relating to managers, supervisors and communications. These have since been removed from the email
contact card.

The Councillor Advisor (Mayor’s Chief of Staff) is one of eight people who have administrator access to the
Bundaberg Now Face Book page. A free site providing local good news & information to the community
separate to the official Bundaberg Regional Council Face Book page.

Mr Gorey continues to write regular articles (not always Council business) for Bundaberg Now which most
do not appear to be speaking on behalf of the Mayor or include quotes from the Mayor. %

My concern is that there does not appear to be enough separation from his former role to curr

being titled Chief of Staff and by retaining direct access and administrator rights to the ope e of
the Bundaberg Now website / Facebook pages.

Kind regards é \(L

CR MAY MITCHELL

Representative for Division 9

Portfolio — Health, compliance and enforcement
T 1300 883 699 M 0437 885 384

E may.mitchell@bundaberg.qgld.gov.au

00000
T i | SO
© EEEEE | (ORONAVIRUS
iqrtiT'};;Sncil's !_ U P DAT E

-

From: Paul Pedersen
Sent: Tuesday, 6 April 2021
To: May Mitchell <May.Mi
Subject: FW: Query ab

2

cently appointed Mayor Advisor role

This may assi ct from Act.

Division 2A CouUgcillor advisors

197A, Appointment and functions of councillor advisors

(1)A local government prescribed under section 197D(1)(a) may, by resolution, allow a councillor to appoint 1 or more
appropriately qualified persons (each a councillor advisor) to assist the councillor in performing responsibilities under
this Act.

Examples of assistance—

administrative support, coordinating media activities, event management functions, policy development, office
management

Bundaberg Regional Council
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Paul Pedersen

Senior Advisor-Southern Region
Strategy and Service Delivery
Local Government Division

Department of State Development, Infrastructure, Local Government and Planning
Level 1/ 14 Branyan Street, BUNDABERG QLD 4670.

1 acknowledge the traditional owners of country throughout Australia and their continuing connection to
land, sea and community.

I pay my respect to them and their cultures, and to the elders both past and present.

From: Paul Pedersen

Sent: Tuesday, 6 April 2021 3:26 PM

To: may.mitchell@bundaberg.qgld.gov.au

Cc: John Martinkovic

Subject: Query about the recently appointed Mayor Advisor role

Good afternoon Councillor Mitchell.

Thank you for your call earlier re: your query about the réeently appointed MayortAdvisor role at Bundaberg Regional
Council.

I will forward your query to the Department’s Governance team for initial review.

As you discussed:
¢ Mr Michael Gorey was recently dppointéd into the,newly created Mayor’s Advisor role.
e Shortly after Mr Gorey’ appointmentthe role tittle was changed to Mayoral Chief of staff.
e Mr Gorey is one of eight people'who has,administrator access to the Bundaberg NOW face book page, and is
actively placing infofmatiomabout Councilonto.that page which you are unsure is appropriate for his role.

Councillor | would as you to review this infegmation and if you believe | have missed anything please edit and return to
me. | will then send to Governance for advice:

Thank you

Paul Pedersen

Senior Advisor-Southern Region
Strategy and Service Delivery
Local Governmeéht Division

Department of'State Development, Infrastructure, Local Government and Planning
Level 1/ 14 Branyan Street, BUNDABERG QLD 4670.

1 acknowledge the traditional owners of country throughout Australia and their continuing connection to
land, sea and community.

I pay my respect to them and their cultures, and to the elders both past and present.

Bundaberg Regional Council
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This email and any attachments may contain confidential or privileged information and may be protected by copyright. You must not use or disclose
them other than for the purposes for which they were supplied. The confidentiality and privilege attached to this message and attachment is not waived
by reason of mistaken delivery to you. If you are not the intended recipient, you must not use, disclose, retain, forward or reproduce this message or any
attachments. If you receive this message in error please notify the sender by return email or telephone, and destroy and delete all copies. The

Department does not accept any responsibility for any loss or damage that may result from reliance on, or use of, any information contained in this email
and/or attachments.

This email and/or associated attachments and links may contain confidential, privileged or personal information. If
you are not an intended recipient, you must not deal with or rely on any information herein and please advise the
sender or call Council on 1300 883 699. Council undertakes virus protection but excludes all liability for transmission
any potential viruses (or similar). Council may collect your personal information which will be used for the purposes
outlined in this communication. This information will only be accessed by authorised Council officers and will be
handled in accordance with Council's Privacy Statement governed by the Information Privacy Act 2009. Visi
https://www.bundaberg.qld.gov.au/privacy for further information.

Bundaberg Regional Council
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Amy Crouch

From: Paul Pedersen

Sent: Tuesday, 13 April 2021 2:28 PM

To: May Mitchell

Cc: Denise Hallmark; Tim Dunne; Jade Deacon

Subject: RE: Query about the recently appointed Mayor Advisor role

Good afternoon Councillor Mitchell.

Thank you for bringing your query about the recently appointed Mayor Advisor role to the Department. As mentioned
in the previous email, the below advice has been provided by the Department’s Governance team.

him to fully transfer from the role of a local government employee, to Councillor Advisor. You have d
Council is taking steps to remove Mr Gorey from operational matters (i.e. changijmg the organis
removing him from internal mailing lists) and as such most of the immediate S are bemg reso

With regard to Mr Gorey having administrator access to the Bundaberﬁ ce Book page) As it
appears the page is an official council page (it says so on the ‘aboﬁ> of the |SS|on to have

administrator access is ultimately within the authority of the CE d governa sons the Department
would recommend the CEO does remove this action. If the w%s an official coungil service, approval to post to
the site should only come from the CEO. This may also Mr Gorey ensure he'meets hIS obligations under the
advisor code of conduct and act in accordance with the ' overnmen@ of good governance if he is

removed as a page administrator. @
i i ter with council employees’, Mr Gorey must

at a minimum ensure he does not direct or & aF to influen ployees manage the page under the direction

office for what content is posted on the > and how to§moderate comments. Any interactions with employees

regarding management of th a reachi g of conduct. Mr Gorey also needs to comply with the
one.

From a good governance perspective, wf\@ve raised is about improving governance and the clear separation
between the mayor’s office and the rthe ommunication team. Mr Gorey not being an administrator of the page

will strengthen this clear separat arnance benefits of not being an administrator include:

e Efficiency and reduced d& on because it will be clearer to employees who are responsible for drafting
and posting content, @s well as who is setting the direction for the strategy behind posted content on the
page, i.e. CEO n nager

e Itis more tra and clearer for the community to know who is responsible and accountable for the
posts and"mo n, i.e. council employees not the mayor. Indeed any negativity about how the page is

X ddressed by employees without being attributed to the Mayor or Councillors.
r integrity because it will be clearer what the strategy is behind posted content, and that content will
ed at promoting the interests of individuals rather a page for the community in general.

A good resource with scenario examples is in the department’s code of conduct supporting information. Although not
directly relevant to this situation there is some good information that could be shared with the Mayor and Mr Gorey.

You may wish to forward the above advice to the CEO and/or Mayor for their information. To do this you could make
an information request to the CEO for advice about Mr Gorey’s continuing administrator access or advice about other
steps the CEO/council has taken to ensure good governance given Mr Gorey’s new role. You do however need to

Bundaberg Regional Council
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recognise that you should be careful to ensure you do not direct or appear to direct the CEO to take any course of
action.

Many thanks again

Regards

Paul.

Paul Pedersen

Senior Advisor-Southern Region

Strategy and Service Delivery
Local Government Division

Department of State Development, Infrastructure, Local Government and Planning q
Level 1/ 14 Branyan Street, BUNDABERG QLD 4670. Q

1 acknowledge the traditional owners of country throughout Au ra thelr c@:onnecﬁon to

land, sea and community.

I pay my respect to them and their cultures, and to the elde@ past an

O

From: Paul Pedersen 6

Sent: Tuesday, 6 April 2021 5:38 PM

To: May Mitchell <May.Mitchell@bundaberg.ql \\

Subject: RE: Query about the recently appomt or Adwsor (o)

Thank you Councillor. @

| will send through to Tim Dunne r Gov e Connor-Senior Project Officer Governance and CC
John Martinkovic-Regiona st SO yoeg o is providing advice and aware of your query.

Please call as required.

Paul \

Paul Pedersen
Senior Advisor-Southe

Strategy and Service Deli
Local Governmen# Di

Department velopment, Infrastructure, Local Government and Planning
an Street, BUNDABERG QLD 4670.

1 acknowledge the traditional owners of country throughout Australia and their continuing connection to
land, sea and community.

I pay my respect to them and their cultures, and to the elders both past and present.

Bundaberg Regional Council
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From: May Mitchell <May.Mitchell@bundaberg.qld.gov.au>
Sent: Tuesday, 6 April 2021 5:17 PM
To: Paul Pedersen
Subject: RE: Query about the recently appointed Mayor Advisor role

Thank you Paul.

I’'m seeking advice from the department based on the following information so | can give further
consideration about whether there would be grounds to formally follow up my concerns with the CEO or
not.

27/1/2021 Council adopted:

“That Council allow the Mayor to appoint a Councillor Advisor in accordance
with Section 197A of the Local Government Act 2009 and the Local
Government Regulation 2012 (Part 2A)”

effective Monday, 1 March. Mr Gorey was Executive Officer Communications prior to appo

11/2/2021 CEO advised Michael Gorey is to be appointed to the new position of Mayor’s C%%ﬁ,

26/3/2021 | brought it to the attention of the CEO & GM Organlsatlo |ces that the Mayer’s Chief of

Staff’'s email contact card showed an org structure of 6 people in unlcatl section reporting to
him. This structure has since been removed from the email con

30/3/2021 | brought it to the attention of the CEO & GM O Q@nal serv he Mayor’s Chief of
Staff’'s email contact card showed him to have membership ci |ent) 10 erational email groups
relating to managers, supervisors and communicatiens. e have sj be n removed from the email
contact card. 6

Bundaberg Now Face Book page. A free si ing loc ews & information to the community
separate to the official Bundaberg Regi%o cil Face

Mr Gorey continues to write regular not alw s €ouncil business) for Bundaberg Now which most
do not appear to be speaking ork f the Ma include quotes from the Mayor.

My concern is that there t ppeart @Jgh separation from his former role to current role; i.e.
being titled Chief of St retamm% access and administrator rights to the operational side of

the Bundaberg Now website / Faceb(\

.
The Councillor Advisor (Mayor’s Chief of Staff) of elght%;gwo have administrator access to the
ag

Kind regowds \O
CR MAY MITCHELL \ A"’

Representative for Division

Portfolio — Health, complia d enforcement BUNDABE RG

REGIONAL COUNCIL

" (ORONAVIRUS

e, |UPDATE
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From: Paul Pedersen

Sent: Tuesday, 6 April 2021 3:29 PM

To: May Mitchell <May.Mitchell@bundaberg.gld.gov.au>

Subject: FW: Query about the recently appointed Mayor Advisor role

This may assist as well. Extract from Act.

Division 2A Councillor advisors

197A, Appointment and functions of councillor advisors

(1)A local government prescribed under section 197D(1)(a) may, by resolution, allow a councillor to appoint 1 or more
appropriately qualified persons (each a councillor advisor) to assist the councillor in performing responsibilities under
this Act.

Examples of assistance—

administrative support, coordinating media activities, event management functions, policy development, office
management

Paul Pedersen

Senior Advisor-Southern Region
Strategy and Service Delivery
Local Government Division

Department of State Development, Infrastructure, Local Government and Planning
Level 1/ 14 Branyan Street, BUNDABERG QLD 4670.

lacknowledge the traditional owners of count¥thwoughout Austrglia and their continuing connection to
land, sea and community.

I pay my respect to them and their cfiltures, and to tlfe elders both past and present.

From: Paul Pedersen

Sent: Tuesday, 6 April 20218:26 PM

To: may.mitchell@bundaberg.gld.gov.au
Cc: John Martinkovic
Subject: Query about the recently appointed Mayor Advisor role

Good afternoon Councillor Mitechell.

Thank you for your call.earlier re: your query about the recently appointed Mayor Advisor role at Bundaberg Regional
Council.

| will forward yedr query to the Department’s Governance team for initial review.

As you discussed:
e Mr Michael Gorey was recently appointed into the newly created Mayor’s Advisor role.
e Shortly after Mr Gorey’ appointment the role tittle was changed to Mayoral Chief of staff.
e Mr Gorey is one of eight people who has administrator access to the Bundaberg NOW face book page, and is
actively placing information about Council onto that page which you are unsure is appropriate for his role.

Councillor | would as you to review this information and if you believe | have missed anything please edit and return to
me. | will then send to Governance for advice.

Bundaberg Regional Council
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Thank you

Paul Pedersen

Senior Advisor-Southern Region
Strategy and Service Delivery
Local Government Division

Department of State Development, Infrastructure, Local Government and Planning
Level 1/ 14 Branyan Street, BUNDABERG QLD 4670.

1 acknowledge the traditional owners of country throughout Australia and their continuing connegtion to
land, sea and community.

I pay my respect to them and their cultures, and to the elders both past and present.

This email and any attachments may contain confidential or privileged information and maybe protected by copyright. You must not use or disclose
them other than for the purposes for which they were supplied. The confidentiality andéprivilegeattached t6 this message and attachment is not waived
by reason of mistaken delivery to you. If you are not the intended recipient, you must net use;‘disclose, retain, fopwatd or reproduce this message or any
attachments. If you receive this message in error please notify the sender by return email‘or telephone, and destroy and delete all copies. The
Department does not accept any responsibility for any loss or damage that may result from reliance ongor use of, any information contained in this email
and/or attachments.

This email and/or associated attachments and linksgfiagy centain confidential, privileged or personal information. If
you are not an intended recipient, you must not.dealwith or rely onanytinformation herein and please advise the
sender or call Council on 1300 883 699. Councillufdertakes virus/protection but excludes all liability for transmission
any potential viruses (or similar). Council may,cellect your persenalinformation which will be used for the purposes
outlined in this communication. This infofmation will only betaccessed by authorised Council officers and will be
handled in accordance with Council's,Pri¥acy Statemenggoverned by the Information Privacy Act 2009. Visit
https://www.bundaberg.qgld.gov.atprivacy for furtheninformation.
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Amy Crouch

From: Steve Johnston - CEO

Sent: Tuesday, 6 April 2021 1:22 PM
To: May Mitchell

Cc: Christine Large

Subject: RE: Chief of Staff/Bundaberg Now
May

To clarify there are currently eight administrators not seven and Michael is one them.

STEVE JOHNSTON \J b
Chief Executive Officer A\\k_ Q
| '

BUNDABERG

00000 InRIR Q

Help us plant
one million tr Q

Find out more at ourbundaber; jon.com.au
#onemilliontreesbund

From: Steve Johnston - CEO @

Sent: Tuesday, 6 April 2021 1:08 P
To: May Mitchell <May.Mitchell
Cc: Christine Large

Subject: Chief of Staff/Bu ow \Q

May

| refer to your enquiry this morn\igtion to the Mayors Chief of Staff/Advisor being able to post stories on
Council’ social media platforims. There are currently seven staff who have access rights to undertake the role of
administrators. The Execu '&er Communications or myself (under Council’s Media Relations policy) can
nominate employees to% In addition, that policy also enables the Mayor’s Chief of Staff/Advisor to act as a
spokesperson for the ?I’'m satisfied that under that policy Michael is not breaching any aspect of it in relation
to his continuedhi \\ t in posting stories. I've also checked the Qld Government Code of Conduct for
Councillor A his Employment Contract and can find nothing in either document that would restrict him
from doing thisyTo ensure that the process is unambiguous I've also asked that his PD be updated to reflect this
role.

| would note that “complaints about the conduct of a councillor advisor are to be made to the CEO of the local
government or their delegate, who will assess whether a councillor’s advisor’s conduct, while on or off duty, is in
breach of this code”. If you wish to lodge a formal complaint | will refer it to Council’s Chief Legal Officer for further
advice

Regards

Bundaberg Regional Council
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STEVE JOHNSTON \A4

Chief Executive Officer Ap‘

I T
BUNDABERG

oo@@a IIIIIIIIIIIIIII

. Help us plant
" one million trees

Find out more at eurbundabergregion.com.au
#onemilliontreesbundaberg
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Amy Crouch

From: May Mitchell

Sent: Thursday, 15 April 2021 9:55 AM

To: Steve Johnston - CEO

Subject: RE: Councillor Advisor / Mayor's Chief of Staff as an administrator of Bundaberg Now
Steve

Unless there is something specific you want to know about my enquiry | don’t see any reason to action your
request.

Be assured it was professional, not inflammatory and restricted to seeking advice on whether Councillor @
Mayor’s Chief of Staff should have administrator access to Bundaberg Now.

Please let me know if there is anything else | can be of assistance with. (LQ

Kind regowds é
CR MAY MITCHELL A’f’ 6

Representative for Division 9 :
Portfolio — Health, compliance and enforcement B U N DAB E
T 1300 883 699 M 0437 885 384 REGIONAL COYMNC
E may.mitchell@bundaberg.qgld.gov.au
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From: Steve Johnston - CEO
Sent: Thursday, 15 April 2021 8:

To: May Mitchell <May.Mit |@bundaberg.qld.gov.au>
isor fAMayor's Chief of Staff as an administrator of Bundaberg Now

Subject: Re: Councillor %j%
May could you previ th the email /letter you sent to the Department seeking their advice please prior to me
formulating a (\ e

Steve

Sent from my iPhone

On 15 Apr 2021, at 8:07 am, May Mitchell <May.Mitchell@bundaberg.gld.gov.au> wrote:

Steve,

Thank you for your responses on 6™ April 2021 (attached) regarding my verbal enquiry asking if the
Mayor’s Chief of Staff / Councillor Advisor is one of the 8 administrators (as shown by Facebook) for

1
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the Bundaberg Now page. My enquiry arose after seeing two posts attributed to Mr Gorey in relation
to weather announcements which carried content so current that it seemed very plausible the content
may have been posted by Mr Gorey because the administration office was closed for business over
the Easter public holiday long weekend, indicating he may have access as an administrator.

If the posts were published in isolation of other events, | would not have felt concerned about the
potential for any perceived lack of separation between his role as Councillor Advisor and his former
role as Executive Officer Communications. However, having occurred in conjunction with events
noted in the following points | do have concerns from a good governance perspective.

e 27/1/2021 Council adopted:

“That Council allow the Mayor to appoint a Councillor Advisor in accordance with Section
197A of the Local Government Act 2009 and the Local Government Regulation 2012 (Part
2A)’

e 11/2/2021 you as CEO advised Councillors Michael Gorey was to be appointed to the new
position of Mayor’s Chief of Staff, effective Monday, 1 March. (I am unable to comprehe
the rationale behind the name change.)

prior to appointment and was also a member of the ELT. The person appointedito replace Mr
Gorey has not been given the same position title (now Co ications Manager) apd is not
a member of the ELT, which could give the impression o _not hold th(&me le

seniority Mr Gorey had.

e Mayor’s Chief of Staff / Councillor Advisor (Mr Gorey) was Exec:tive Officer Cop

e 26/3/2021 | brought it to your attention and the Q@f the GM isational Services
that the Mayor’s Chief of Staff's email contact.ca wed an organisation structure of 6
people in the communications section r ort|n im (|nclu he appointee who replaced
him but is now known as Communicatio anager). | note ucture has since been
removed from the email contact card

e 30/3/2021 | brought it to your at d the att \the GM Organisational Services
that the Mayor’s Chief of Staff’ I contact ¢ d him to have membership of
multiple operational ema|I atlng to , supervisors and communications. |

il contact card.

e After his appoint N unC|IIo r ayor’s Chief of Staff Mr Gorey has written
articles for B nd% W. NOQ appears to be speaking on behalf of the Mayor or
i ro

note these have since b ved from

e Mayor ledge | have not seen a posted story attributed to Mr

After reading your initial respons¢%th April | was conscious it did not appear to convey any
awareness / concern that th or’'s Chief of Staff / Councillor Advisor, as a former head of
department and former er who has retained access as an administrator of Bundaberg Now
might be perceived avi conflict or having influence over content or moderation of comments
on the page. Instea&advice to me was that you intend to change the Councillor Advisor PD.

Given that pre
Gorey may h
declar
con e

relation to another matter you advised me by letter on 19/5/2020 that Mr
Breached sections of Council’s Employee Code of Conduct Policy, regarding

of interest and was requested to update his Register of Interest, | believe my

to good governance are not unfounded.

2

3tio

| have sought advice from the Department of State Development, Infrastructure, Local Government
and Planning. Please see below an excerpt of the response | have received from Paul Pedersen
Senior Advisor-Southern Region; he having received advice from the department’s governance
team.

Thank you for bringing your query about the recently appointed Mayor Advisor role to the
Department. As mentioned in the previous email, the below advice has been provided by the
Department’s Governance team.

You mention Mr Gorey was a former employee of Council, and as such it appears thoughtful time is
being taken for him to fully transfer from the role of a local government employee, to Councillor

2
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Advisor. You have demonstrated that Council is taking steps to remove Mr Gorey from operational
matters (i.e. changing the organisational structure and removing him from internal mailing lists) and
as such most of the immediate matters are being resolved.

With regard to Mr Gorey having administrator access to the Bundaberg Now Face Book page (the
page). As it appears the page is an official council page (it says so on the ‘about’ section of the page),
permission to have administrator access is ultimately within the authority of the CEQ. For good
governance reasons the Department would recommend the CEO does remove this action. If the
website is an official council service, approval to post to the site should only come from the CEQ. This
may also help Mr Gorey ensure he meets his obligations under the advisor code of conduct and act in
accordance with the local government principle of good governance if he is removed as a page
administrator.

For example, under the code of conduct section titled ‘Interact appropriately with council employees’,
Mr Gorey must at a minimum ensure he does not direct or appear to influence how employees
manage the page under the direction of the CEO/council manager. And staff should not be under the
impression they are receiving cues from the mayor’s office for what content is posted on the page

and how to moderate comments. Any interactions with employees regarding management of th

page risk breaching the code of conduct. Mr Gorey also needs to comply with the council’s SOCIQ

media policy if it has one.

From a good governance perspective, what you have raised is about improving governa

clear separation between the mayor’s office and the role of the commudgication team. t
being an administrator of the page will strengthen this clear separat@ vernance benef/ not

being an administrator include: i \
e Efficiency and reduced duplication because it will b, toem eQaJ

responsible for drafting and posting content, as s Who is settil irection for the

strategy behind posted content on the page, ig. council manag

e |t is more transparent and clearer for th mmunfty to kno@ responsible and
accountable for the posts and moderati council e not the mayor. Indeed any
negativity about how the page is m can be ad@ by employees without being
attributed to the Mayor or Councgi

e  Better for integrity because i € Iearer whaft rategy is behind posted content, and
that content will not be aim romot/ng t ts of individuals rather a page for the

community in general

A good resource with sc amples /s epartment s code of conduct supporting
information. Althou Iy rele S sn‘uat/on there is some good information that could
be shared with th Mr Gore

You may wish to fo d the abo ice to the CEO and/or Mayor for their information.

On the back of Mr Pedersen; onse and his suggestion that | may like to forward it to you and or
the Mayor, | feel it nece certain from you if after having read it; do you still hold the same

update to the Councillor Advisor PD to reflect his role as administrator and to ask what advice can

views expressed in your fir sponse to me (see attached)? What is the status of the proposed
you offer aboutMr, X continued access as an administrator, or what steps you have taken to
ensure good g ance given Mr Gorey’s new role?

Bundaberg Regional Council
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Kind regowds

CR MAY MITCHELL
Representative for Division 9
Portfolio — Health, compliance and
enforcement

T 1300 883 699 M 0437 885 384

E
may.mitchell@bundaberg.qld.gov.au
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Amy Crouch

From: May Mitchell

Sent: Monday, 19 April 2021 10:03 AM

To: Steve Johnston - CEO

Cc: Jack Dempsey; Christine Large

Subject: Re: Councillor Advisor / Mayor's Chief of Staff as an administrator of Bundaberg Now

Thank you Steve

Cr May Mitchell

Representative for Division 9
T: 1300 883 699 M: 0437 885 384
E: may.mitchell@bundaberg.qld.gov.au Q

From: Steve Johnston - CEO

Sent: Monday, April 19, 2021 9:56:56 AM é

To: May Mitchell <May.Mitchell@bundaberg.qld.gov.au> E

Subject: RE: Councillor Advisor / Mayor's Chief of Staff as an ad&@or of Bun%ow

Cc: Jack Dempsey <Jack.Dempsey@bundaberg.qld.gov.au>; Christine

May t Q
| don’t intend to respond to advice | didn’t commis@ no kno what was requested (despite me
i

requesting same) nor do | have a full copy of t% ; only wha& ume is a cut and paste.
| am satisfied with the current arrangemen% on’t beIi&@re any issues from a governance perspective.

NS
P <@ «O

BUNDABERG

Chief Executive Officer
T 4130 4261 M 0459 843 990

X

Help us plant
one million trees

Find out more at eurbundabergregion.com.au
#onemilliontreesbundaberg

From: May Mitchell <May.Mitchell@bundaberg.qld.gov.au>
Sent: Thursday, 15 April 2021 8:07 AM
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To: Steve Johnston - CEO
Subject: Councillor Advisor / Mayor's Chief of Staff as an administrator of Bundaberg Now

Steve,

Thank you for your responses on 6™ April 2021 (attached) regarding my verbal enquiry asking if the Mayor’s Chief of
Staff / Councillor Advisor is one of the 8 administrators (as shown by Facebook) for the Bundaberg Now page. My
enquiry arose after seeing two posts attributed to Mr Gorey in relation to weather announcements which carried
content so current that it seemed very plausible the content may have been posted by Mr Gorey because the
administration office was closed for business over the Easter public holiday long weekend, indicating he may have
access as an administrator.

If the posts were published in isolation of other events, | would not have felt concerned about the potential for any
perceived lack of separation between his role as Councillor Advisor and his former role as Executive Officer
Communications. However, having occurred in conjunction with events noted in the following points | do have
concerns from a good governance perspective.

e 27/1/2021 Council adopted:

“That Council allow the Mayor to appoint a Councillor Advisor in accordance with Section 197A of the
Local Government Act 2009 and the Local Government Regulation 2012, (Part 2A)”

e 11/2/2021 you as CEO advised Councillors Michael Gorey was to bé appointed to the new [pésition of Mayor’s
Chief of Staff, effective Monday, 1 March. (I am unable to comprehend the rationale’behind the name
change.)

e Mayor’s Chief of Staff / Councillor Advisor (Mr Gorey) was Executive OfficerilCommunications prior to
appointment and was also a member of the ELT. Thepersen‘appointed to replace Mr Gorey has not been
given the same position title (now Communications Manager) and is nétia member of the ELT, which could
give the impression they do not hold the same level,of seniority Mr Gorey had.

e 26/3/2021 | brought it to your attention and thesattention of the GMhOrganisational Services that the Mayor’s
Chief of Staff's email contact card showed-an,organisation structure of 6 people in the communications
section reporting to him (including the app®6intee who replaced him but is now known as Communications
Manager). | note this structure has §inee H€en removed from the email contact card.

e 30/3/2021 | brought it to yourtattention and the attention of the GM Organisational Services that the Mayor’s
Chief of Staff's email contacticard showed hifito have membership of multiple operational email groups
relating to managersfsupefvisors and communications. | note these have since been removed from the
email contact card.

e After his appointment as Couneillor Advisor / Mayor’s Chief of Staff Mr Gorey has written articles for
Bundaberg Now. Not every post appears to be speaking on behalf of the Mayor or include quotes from the
Mayor. | acknowledge | have het seen a posted story attributed to Mr Gorey after 5/4/2021.

After reading your initial'gSpoRs€ on 6™ April | was conscious it did not appear to convey any awareness / concern
that the Mayor’s Chief of,Staff / Councillor Advisor, as a former head of department and former ELT member who has
retained access as an administrator of Bundaberg Now might be perceived as having a conflict or having influence
over content opmoderation of comments on the page. Instead, your advice to me was that you intend to change the
Councillor Advisor.PD.

Given that previously in relation to another matter you advised me by letter on 19/5/2020 that Mr Gorey may have
breached sections of Council’s Employee Code of Conduct Policy, regarding declarable conflicts of interest and was
requested to update his Register of Interest, | believe my concerns in relation to good governance are not unfounded.

| have sought advice from the Department of State Development, Infrastructure, Local Government and
Planning. Please see below an excerpt of the response | have received from Paul Pedersen Senior Advisor-Southern
Region; he having received advice from the department’s governance team.

Thank you for bringing your query about the recently appointed Mayor Advisor role to the Department. As mentioned
in the previous email, the below advice has been provided by the Department’s Governance team.

Bundaberg Regional Council
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You mention Mr Gorey was a former employee of Council, and as such it appears thoughtful time is being taken for
him to fully transfer from the role of a local government employee, to Councillor Advisor. You have demonstrated that
Council is taking steps to remove Mr Gorey from operational matters (i.e. changing the organisational structure and
removing him from internal mailing lists) and as such most of the immediate matters are being resolved.

With regard to Mr Gorey having administrator access to the Bundaberg Now Face Book page (the page). As it
appears the page is an official council page (it says so on the ‘about’ section of the page), permission to have
administrator access is ultimately within the authority of the CEO. For good governance reasons the Department
would recommend the CEQO does remove this action. If the website is an official council service, approval to post to
the site should only come from the CEO. This may also help Mr Gorey ensure he meets his obligations under the
advisor code of conduct and act in accordance with the local government principle of good governance if he is
removed as a page administrator.

For example, under the code of conduct section titled ‘Interact appropriately with council employees’, Mr Gorey must
at a minimum ensure he does not direct or appear to influence how employees manage the page under the direction
of the CEO/council manager. And staff should not be under the impression they are receiving cues from the mayor’s
office for what content is posted on the page and how to moderate comments. Any interactions with employé a
regarding management of the page risk breaching the code of conduct. Mr Gorey also needs to comply withlHe
council’s social media policy if it has one.
From a good governance perspective, what you have raised is about improving governance and thefClee paration
between the mayor’s office and the role of the communication team. Mr Gorey not being an admigi
will strengthen this clear separation. Governance benefits of not being an admigistrator include:

[/

gyees who are onsible for drafting
ategy behind po content on the

e Efficiency and reduced duplication because it will be clearer to elp
and posting content, as well as who is setting the direction for ¢
page, i.e. CEO/council manager

e [tis more transparent and clearer for the community to ho is responsibfe and accountable for the
posts and moderation, i.e. council employees nof the » Indeed agy negativity about how the page is
moderated can be addressed by employees wit being attribute ayor or Councillors.

e Better for integrity because it will be clearer wh trategy,/s osted content, and that content will

not be aimed at promoting the interests of i als rathe& r the community in general.
A good resource with scenario examples is i epartment’s conduct supporting information. Although not
directly relevant to this situation there is sorfie informati ould be shared with the Mayor and Mr Gorey.

You may wish to forward the abov: \@ the CEO & r Mayor for their information.

re@ nd hi u that | may like to forward it to you and or the Mayor, | feel
it necessary to ascertain fr; u er having#eaaiitydo you still hold the same views expressed in your first
response to me (see attac at is the s'ef the proposed update to the Councillor Advisor PD to reflect his
n

role as administrator and to what ad u offer about Mr Gorey’s continued access as an administrator, or
what steps you have taken to ensure good gevernance given Mr Gorey’s new role?

Kind regawds \'\
CR MAY MITCHELL

Representative for Divisiond YT,
Portfolio — Health, ¢ i % and enforcement —

T 1300 883 699 M 043788%,384 e

E may.mitchell@} . BUN D:“!'tBERG
\

REGCIONAL COUKCIL

On the back of Mr Pedersen’
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Amy Crouch

From: Amanda Pafumi

Sent: Friday, 26 March 2021 1:21 PM
To: May Mitchell

Cc: Steve Johnston - CEO
Subject: Re: Email contact card details

Hi Councillor Mitchell

| have been advised this is now updated and will be correct online once systems refresh in the next hour or so.

Kind regards,

Amanda Pafumi

Steve,

Please see attached.

As a Councillor Advisor cannot direct local
updating the email contact card detail

Communications Manager?

| %,
— Q}

CR MAY MITCH
Representative for Division 9
Portfolio — Health, compliance and
enforcement

T 1300 883 699 M 0437 885 384

E
may.mitchell@bundaberq.qld.q@

N
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Amy Crouch

From: May Mitchell

Sent: Friday, 26 March 2021 12:34 PM

To: Steve Johnston - CEO

Cc: Amanda Pafumi

Subject: Email contact card details

Attachments: Screenshot 2021-03-25 195750.gif; Screenshot 2021-03-26 093439.gif
Steve,

Please see attached.

Kind regowds

CR MAY MITCHELL

Representative for Division 9

Portfolio — Health, compliance and enforcement
T 1300 883 699 M 0437 885 384

E may.mitchell@bundaberg.qld.gov.au
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Michael Gorey

Overview Contact

Mayor's Chief of Staff - Mayor & Councillors 00

Q\xg Start audio call [ Start chat d email *°*

Megan Dean

Communications Mana{\
Claire Dobbins

Marketing Advi sites
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Becc Kurtz
Executive Assistant to the C...

Trish Mears

Community Engagement A...

< I <

Maria McMahon
Internal Communications Of...

Betty Kao
Executive Assistant/Researc...




Megan Dean

Communications Manager « Communications

L Start chat & Send email

:\‘\\3 Start audio call

Overview

Contact

Memberships Linl«b

Michael Gorey

People reporting to Megan

Emma Reid

Ashley Clark
Communications Officer Co...

A
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Craig Ross
Communications Officer - C...

Morgan Everett
_ Content Assistant




Amy Crouch

From: Amanda Pafumi

Sent: Wednesday, 31 March 2021 12:46 PM
To: May Mitchell

Cc: Steve Johnston - CEO

Subject: RE: Email contact card details

Hi Cr Mitchell

Yes, this has been revised as well.

Thank you.

AMANDA PAFUMI vy,

General Manager, Organisational Services A_\ 2N -

T 1300 883 699 S ——
BUNDABERG

From: May Mitchell <May.Mitchell@bundaberg,.gldigoviau>
Sent: Tuesday, 30 March 2021 2:46 PM

To: Amanda Pafumi
Cc: Steve Johnston - CEO
Subject: RE: Email contact card details

Thank you Amanda,

Would it also be appropriate'to revise th&,internabemail lists the Mayor’s Chief of Staff is still included in as a
recipient, where the list relates to operational matters or his previous role?
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Michael Go

taf 1 il
) |

” A I f r r r
‘% 2 Send email

Overview Contact Organization Memberships Linkedin

BRC Communications

Grp_Communications_Bundaberg Now

Grp Communications Photos

Gri Communications Publishini ilan

Grp_Communications_Story List

Managers

MBX-BRC Communications

PCG Website Project

Overview Contact Organization Memberships

Grp_Communications_Publishing plan

Grp_Communications_Story List

Managers

|

MBX-BRC Communications

PCG Website Project

Supervisors List

TempAllstaff

|

ToolBox - Agenda

Kind regowdsy

CR MAY MITCHELL

Representative fof Division 9

Portfolio — Health, compliance and enforcement
T 1300 883 699 M 0437 885 384

E may mitchell@bundaberg.gld.qov.au

00000
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From: Amanda Pafumi
Sent: Friday, 26 March 2021 1:21 PM
To: May Mitchell <May.Mitchell@bundaberg.qld.gov.au>
Cc: Steve Johnston - CEO

Subject: Re: Email contact card details q

Hi Councillor Mitchell

| have been advised this is now updated and will be correct online once systems'refresh in the@Lmr so.
Kind regards, @ \
Amanda Pafumi Qb 0

On 26 Mar 2021, at 12:34 pm, May Mitchell <

d.gov.au> wrote:

Steve,
Please see attached.

As a Councillor Advisor ca ct local g t employees, is there a lag in relation to
updating the email cent d detallsK pomtment of Councillor Advisor &

Communications ger? Q

Kind regowds

CR MAY MITCHEL
Representative for Divis 9
Portfolio — Health,«o i nd
enforcement

T 1300 883 699 5384

E L 2

rg.qld.gov.au
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Amy Crouch

From: Paul Pedersen

Sent: Tuesday, 6 April 2021 3:29 PM

To: May Mitchell

Subject: FW: Query about the recently appointed Mayor Advisor role

This may assist as well. Extract from Act.

Division 2A Councillor advisors

197A, Appointment and functions of councillor advisors

(1)A local government prescribed under section 197D(1)(a) may, by resolution, allow a councillor to appoint #forfymore
appropriately qualified persons (each a councillor advisor) to assist the councillor in performing responsibiliticSsehder
this Act.

Examples of assistance—

administrative support, coordinating media activities, event management functiogs, policy develgpment,oifice
management

Paul Pedersen

Senior Advisor-Southern Region
Strategy and Service Delivery
Local Government Division

Department of State Development, Infrastructure, Local GSowernment and Planhing
Level 1/ 14 Branyan Street, BUNDABERG QLD 4670.

lacknowledge the traditional owners.f éountry throyghont Australia and their continuing connection to
land, sea and community.

I pay my respect to them and théiriculturesygnd tojthe elders both past and present.

From: Paul Pedersen

Sent: Tuesday, 6 April 2021 3:26 PM

To: may.mitchell@bundaberg.qldigow.au

Cc: John Martinkovic

Subject: Query about the recently appointed Mayor Advisor role

Good afternoon CouncillonMitchell.

Thank you for yotmeall earlier re: your query about the recently appointed Mayor Advisor role at Bundaberg Regional
Council.

| will forward your query to the Department’s Governance team for initial review.

As you discussed:
e Mr Michael Gorey was recently appointed into the newly created Mayor’s Advisor role.
e Shortly after Mr Gorey’ appointment the role tittle was changed to Mayoral Chief of staff.
e Mr Gorey is one of eight people who has administrator access to the Bundaberg NOW face book page, and is
actively placing information about Council onto that page which you are unsure is appropriate for his role.

1
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Councillor | would as you to review this information and if you believe | have missed anything please edit and return to
me. | will then send to Governance for advice.

Thank you

Paul Pedersen

Senior Advisor-Southern Region
Strategy and Service Delivery
Local Government Division

Department of State Development, Infrastructure, Local Government and Planning
Level 1/ 14 Branyan Street, BUNDABERG QLD 4670.

I acknowledge the traditional owners of country throughout Australia and their continui ion to
land, sea and community.

I pay my respect to them and their cultures, and to the elders bo ;@ preser&

This email and any attachments may contain confidential or privileged informatiomyand may be prot by copyright. You must not use or disclose
he
€,

them other than for the purposes for which they were supplied. The confidentiality and privilege a this message and attachment is not waived
by reason of mistaken delivery to you. If you are not the intended recipie ust not use, di tain, forward or reproduce this message or any
attachments. If you receive this message in error please notify the sende eturn email or telep e, and destroy and delete all copies. The

Department does not accept any responsibility for any loss or dama ’ at may result fl\% on, or use of, any information contained in this email

and/or attachments. %

2
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Bundaberg Regional Council

Morgan, Damian
Bundaberg Today
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15 Mar 3:13 pm

Incoming call/Mobile
3 mins 21 secs

15 Mar 3:03 pm

Outgoing call/Mobile
0 mins 14 secs
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0 mins 24 secs
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