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I am very proud to present Bundaberg Region 2031, Council’s guiding strategy that will steer
the direction of the Bundaberg region over the next twenty years and beyond.

Bundaberg Region 2031 provides an opportunity for Council, our community and government to develop and deliver
a Vision together.

The Bundaberg region is an outstanding place to live in and visit, characterised by its rich red soils and diverse industry
base, beautiful natural landscape and excellent lifestyle appeal. Its dynamic and growing community is home to
almost 100,000 people - a figure expected to reach 160,000 by the year 2031.

Our diverse and growing community is multi-dimensional in terms of age, background, culture and overall mix,
providing Bundaberg Regional Council with some unique challenges, but great opportunities.

The future is difficult to predict but we can be certain of one thing — the Bundaberg region will continue to grow.
Council’s objective is to harness that growth and ensure that our residents enjoy a positive future, and one that
resembles the place you’ve described through your valuable input into developing this plan. While we have together
already achieved a great deal, our work towards achieving our vision for the Bundaberg region - vibrant, progressive,
connected and sustainable — has only just begun.

On behalf of the Bundaberg Regional Council I would like to thank the community for your enthusiastic support
of Bundaberg Region 2031. Our Council is committed to delivering Bundaberg Region 2031 and working with the
community and other stakeholders to ensure that the Vision is realised. | hope you will take the time to read this
document and continue to provide Council with your thoughts on our future.

%g}%p

Councillor Lorraine Pyefinch
MAYOR, BUNDABERG REGIONAL COUNCIL

Mayor’s Message




Introduction

Bundaberg Region 2031 is a document that defines and strategically plans the Bundaberg region’s
community vision for the future.

Bundaberg Region 2031 covers the Bundaberg Regional Council local government area, and reflects the
uniqueness and diversity of our many distinct local communities. The plan defines a long term vision for
our region with ambitious aspirations, in keeping with the Queensland Local Government Act 2009, which
requires local governments to develop long-term community plans covering at least ten years.

Expanding on the long term overarching vision, Bundaberg Region 2031 details seven community outcome
areas that are considered vital for the future of the region. For each of these outcome areas, Bundaberg
Region 2031 outlines various priorities, goals and catalysts from Council and the community, designed
to achieve the community’s preferred vision for our future — Bundaberg region: vibrant, progressive,
connected and sustainable.

This planis a blueprint for residents, businesses, governments, organisations and Council to work together
for a better region. It provides for ongoing planning by other governments, community and local industry
in order to maintain the reasons we enjoy living here, and enhance the unique qualities of the region for

future generations.



Bundaberg Region 2031 was developed by more than 3,000 local community, business, industry
and government leaders who participated in various information and feedback processes.

Adiverse Stakeholder Engagement Program was developed to guide the plan fromits methodology
throughits various stages, resulting in at least 40 different engagement activities including the “Your
2031’ community survey, regional visioning workshops, key community group briefings, Community
Connect and School Connect newsletters and constant dialogue ensured the community was part
of the plan.

We considered numerous emerging issues relevant to our region’s future, including our ageing
population, changing lifestyles, the pressure on natural resources and our environment, the need
to support a safe and healthy community, create positive employment outcomes for local people
and improving our connections within and outside our region.

Drawing on this vast array of over 776 visions, ideas, suggestions and opinions, Council developed a
draft plan. This draft plan was released for further public consultation and then refined in response
to various items of community feedback, culminating in Bundaberg Region 2031, a document
developed by our community outlining our community’s desired twenty-year vision.

Developing
Bundaberg
Region 2031
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We asked our community: Your Say
What is the best reason to live in the Bundlabers Resion?

“This is the home “This city has produced
to the Southern leaders in all fields of
Great Barrier Reef” human endeavour”

“Qur culturadl i}
diversity is 0N show




Our Values

»f the Bundaberg region is measured by its
ch is vibrant, inclusive and caring
inable, managed and healthy
1IN3 ble
1esive, sustainable, ethical and accountable

1e following fundamentals to drive

B Trust
B Empathy




Ovr Community

Vibrant, inclusive and caring

Ovr Environmen+
Sustainable, managed and healthy

Ovr Econom
Strong and sustainable

Ovr Grovernance

Responsive, cohesive, sustainable,
ethical and accountable

A connected community, full of life

An empowered & creative place

A healthy natural environment

Sustainable environmental planning & design

A vibrant economy

Innovative people

Effective & ethical goverance

y
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Community
Outcomes




Community

Vibrant, inclusive
and caring

“I like the community feel, the friendliness, walking up town

and saying hello to a friend or just a smile. I like our caring, supporting

and compassionate community which responds to those in need.”



Comm Um'1‘y

What’s important to our community about Vibrant, inclusive
community issues? your 2031 and caring
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Activities Arts & Community Community Emergency Equity Heath Heritage Housing Places Senior Sport & Youth
& Events Culture Safety Events Services in Access Facilities ~ Conservation  Choice & tomeet  Faclities&  Recreation  Facilities
Affordability services & Services

[ NotImportant [.] Neutral [™ Important [l Critical



COMMUNI“Y‘Y A CONNECTED COMMUNITY, FULL OF LIFE

Vibrant, inclusive
and caring

In 2031 the diverse group of people who call the Bundaberg region home
will be appreciated as our greatest asset, not just by Council but also
by governments and various agencies. Our community members

will be encouraged to actively participate in positive and fulfilled
community life, and are assured that they enjoy health care,

safety, connectivity and social development
services at least equitable to similar

regions in Queensland.

We believe we achieve a connected
community £ull of life by safesvarding
ovr wellbeins, connecting ovr community

and enhancing ovr gua.//-/y lifestyle.




A CONNECTED COMMUNITY, FULL OF LIFE Commvm"t‘y

COMMUNITY COMMUNITY Vibrant, inclusive
OUTCOME PRIORITIES and caring

In 2031, the It’s important to our
Bundaberg region will community that we are

In working to these priorities, we strive to achieve

Be a connected Safeguarding A safe, active and healthy community

ey, Tl ot s aur esellloeling We will link and promote the benefits of leisure and

physical activity, and together we’ll explore better
preventative health and community safety initiatives.

Connecting our Equitable access to adequate services and
community well maintained facilities

We will provide services and facilities to ensure equitable
access, and advocate for continuous improvement in
services to people with individual requirements.

Enhancing our An affordable, quality lifestyle

epuelifsy ey We will build on ourlocal strengths, including the planning

and provision of community services and facilities,
and collectively integrate community, environmental,
economy and governance considerations in every
decision we make together.




Comm Un/'1‘y

Vibrant, inclusive
and caring

A CONNECTED COMMUNITY, FULL OF LIFE

CATALYSTS

We believe progress will be made towards achieving

our community outcome through these suggested
activities, in partnership with government, industry
and our community:

The creation of public precincts, green spaces and community
gardens in our major population centres.

Quality public transport options and multi-purpose pedestrian
and cycle ways to link major population centres within our
region, and multi-purpose community hubs on the coast and in
the hinterland.

A wide variety of sporting, recreational and cultural facilities,
including facilities that make better use of our existing coast,
river and dam waters, and the development of purpose-built
community facilities as signature recreational landmarks.

Enhanced health care facilities, services, programs and
initiatives, including local high care places for local aged people,
to develop our reputation as a modern health services hub.

PERFORMANCE MEASURES

We'll track our performance towards
achieving our community outcome by:

The availability of quality public places and spaces
that meet basic community needs.

Our community’s sense of accessibility, spirit and
belonging.

The opportunities provided to enable people to
feel active and fulfilled in their local community.

Health and wellbeing indicators, equal to or
better than the Queensland average.



AN EMPOWERED AND CREATIVE PLACE COMMUNH‘Y

Vibrant, inclusive
and caring

In 2031, the Bundaberg region will recognise, cultivate and
celebrate people with talent, knowledge and creativity,

and our landscape, through its broad history and

rich heritage, provides inspiration for people
to enjoy living and visiting here,

and enriching others.

We believe we achieve an empowered |‘-.~

and creative place by empowering e
creativity, celebrating ovr diversity and

encovragins /ifelons learnins.
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COMMUNI#Y AN EMPOWERED AND CREATIVE PLACE

Vibrant, inclusive SRR NI
and caring OUTCOME PRIORITIES

In 2031, the It’s important to our
Bundaberg region will community that we are

In working to these priorities, we strive to achieve

Be an empowered Empowering A community that values the arts and culture

sl ez itives plates creativity We will encourage our community to enjoy engagement

and proactive partnerships to celebrate our creativity,
and showcase our talent through local events.

Celebrating our Our culture, identity and heritage being valued,
diversity documented and preserved

We promote cultural development, recognise the
significance of unique local built and natural landmarks,
and advocate for more of our unique local history to be
recorded and retold.

Encouraging A culture of learning

e e UeeDmiing We recognise the importance of continual learning,

and provide and promote learning opportunities and
a support structure for lifelong learning. We enjoy our
libraries, museums and cultural facilities, and see them
as a central component of an educated and connected
community.




AN EMPOWERED AND CREATIVE PLACE COMMUNH‘Y

CATALYSTS

We believe progress will be made towards achieving

our community outcome through these suggested
activities, in partnership with government, industry
and our community:

The development of a purpose-built regional performing arts,
civic and convention complex and the activation of community
spaces for arts and culture.

Dedicated space and resources to encourage local people to
record and re-tell our unique local history.

Enhanced opportunities to access a wide range of library
services, with increased variety, depth and quality of learning
materials.

The showcasing of our history and heritage through a broad
range of unique activities and events.

Consider preservation of our built and natural heritage within
future land use planning.

Vibrant, inclusive
and caring

PERFORMANCE MEASURES

We'll track our performance towards
achieving our community outcome by:

The quality of performing arts and convention
opportunities that meet basic community needs.

The sense of awareness and involvement our

community shares in re-telling our local history.

The level of community involvement in our library

services.

The number of regional events and festivals held.

The development of a regional land use plan.




Envi
nvironmen-+

Sustainable, managed
and healthy

“I enjoy our safe and relaxed community, and our natural

attractions like the turtles and great beaches, fantastic climate and

good rural-urban links ... and there’s great possibilities here too!”



ou
é‘?n/iromnempZ

What’s important to our community about Sustainable, r;lc:na;gid
environmental issues? your 2031 and healthy
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5’”//?0”/"2’71( A HEALTHY NATURAL ENVIRONMENT

Sustainable, managed

and healthy
:*E’«.ﬁ,, N In 2031, our local environment remains unique and valued by
e Council and our community. Council encourages local environmental
‘-'—h'»: | g . leadership, and participates in a number of partnerships to ensure
X - that proactive environmental management is undertaken in a
) —— holistic mode, shared between all levels of government,
- industry and the community.

We believe we achieve a healthy natvra/ environmen+
by caring for our svrrovndings and have ,oeo,o/e
svstaining the environmen+




A HEALTHY NATURAL ENVIRONMENT 57\//?0’7'”2’71‘

COMMUNITY COMMUNITY Sustainable, managed
OUTCOME PRIORITIES and healthy

In 2031, the It’s important to our
Bundaberg region will community that we are

In working to these priorities, we strive to achieve

Have a healthy natural Caring for our A natural environment that is valued
environment surroundings and sustainable

We will ensure a thriving local natural habitat, and we
welcome the rehabilitation and preservation of our
unique local environment. Our community is aware and
educated about our local environment, and actively
involved in its care and protection.

People sustaining An environmentally educated and
the environment empowered community

We are aware of best practice environmental
management and pollution control and our role in
preserving our environment through ongoing education
and awareness. Our community accepts responsibility
for what they can do, and are proactive and empowered
and seek out opportunities to reduce our ecological
footprint.




Envi
nvironmen-+

Sustainable, managed
and healthy

A HEALTHY NATURAL ENVIRONMENT

CATALYSTS

We believe progress will be made towards achieving

our community outcome through these suggested
activities, in partnership with government, industry
and our community:

The development of projects and resources which encourage
appreciation of our unique natural environment assets,
including fringing reefs, a distinctive local hoop pine forest and
the Mon Repos Turtle Hatchery.

The design and implementation of cutting-edge pollution
control and waste management services and philosophies.

Aregional approach to climate change which aims to collectively
manage our environmental footprint.

The exploration of alternative energy options, including energy
efficiency through solar/wind/wave/nuclear energy and its
benefits to our community.

Facilitate a sustainable environment through a proactive
sustainable planning process, including encouraging access to
locally produced food.

PERFORMANCE MEASURES

We'll track our performance towards
achieving our community outcome by:

Our community’s recognition and appreciation of
our local environmental assets.

Waste generation per person, with the objective
of reducing the amount of waste sent to landfill.

Greenhouse gas emissions per person, with the
objective being to reduce per capita greenhouse
gas emissions for community and Council.

The availability and take-up of alternative energy
options.

The development of a regional land use plan.



SUSTAINABLE ENVIRONMENTAL
PLANNING AND DESIGN

In 2031, the Bundaberg region will feature a broad range of
community facilities, shared spaces and attractive streetscapes,
supporting a safe, active and engaged lifestyle for the people
who live here. Our residents will be proud of and extensively
use their local spaces and facilities, as well as functional

open space in the city, coast and hinterland.

We believe we achieve svstainable environmenta/
planning and desisn by recosnising loca/ character
and prioritising resional infrastrvcture.

Environmen+

Sustainable, managed
and healthy

23



Environmen+

SUSTAINABLE ENVIRONMENTAL

PLANNING AND DESIGN

Sustainable, managed
and healthy

COMMUNITY
OUTCOME

In 2031, the
Bundaberg region will

Feature sustainable
environmental
planning and
design

COMMUNITY
PRIORITIES

It’s important to our
community that we are

In working to these priorities, we strive to achieve

Recognising local A quality, aesthetically pleasing built environment
character that meets basic community needs

A sensible, meaningful and practical regional land use
plan is critical to enhance our unique local identity and

livability.
Prioritising regional The provision of infrastructure fit for purpose that
infrastructure meets the region’s current and future needs

We plan for tomorrow’s infrastructure requirements
today, and we ensure best practice infrastructure
management through good asset management and
financial sustainability.



SUSTAINABLE ENVIRONMENTAL

PLANNING AND DESIGN

Environmen+

CATALYSTS

We believe progress will be made towards achieving

our community outcome through these suggested
activities, in partnership with government, industry
and our community:

Development and implementation of a regional land use plan.

Enhanced road, rail, air and seaport linkages to connect other
regions, including South East Queensland and beyond.

Enhanced intra-regional road networks, including dual
carriageways and improved corridors to link our major
population centres and a coastal road link to the Fraser Coast
region.

Seamless connectivity between our coastal villages, hinterland
and city through the design and development of regional traffic
distributor routes.

Ongoing major water, sewerage and public infrastructure
projects that cater for projected population increases in our
major population centres.

PERFORMANCE MEASURES

We'll track our performance towards
achieving our community outcome by:

The development of a regional land use plan,
ensuring our expanding urban footprint as
defined by the Wide Bay Burnett Regional Plan
considers existing urban nodes.

Quality road, rail, air and seaport linkages to other
regions that meet basic community needs.

A quality intra-regional road network that meets
basic community needs.

The effectiveness of regional traffic distributor
routes that link our coastal villages, hinterland
and city.

The increased provision of major water, sewerage
and public infrastructure to cater for projected
population growth.

Sustainable, managed
and healthy




R

%gonomy

Strong and Sustainable

“The encouragement of industry into our region will develop
a strong employment base which | believe would help many of the

residents enjoy a reasonable cost of living with a sense of stability &
community spirit”




OUR

Economy

What’s important to our community about Strong and Sustainable
economic issues? your 2031

Commercial & Employment Further Schools Technology & Visitor
Retail Facilities Opportunities Education Communications Infrastructure

[ NotImportant [.] Neutral [™ Important [l Critical



OUR
Egonomy A VIBRANT ECONOMY

Strong and Sustainable

- In 2031, our region will boast a smart economy, characterised by a diverse,

F i-_ﬂ contemporary and adaptable range of industries that are advanced and
- compatible with our lifestyle. The private and public sector,
seeing thriving best-practice amongst successful local business,

’f/ will choose to locate in the Bundaberg region for our location, ease of

access, connectivity, skilled workforce, resources and

reputation as a place to do business.

We believe we achieve a vibrant economy
by creating self-svfficient indvstry,
developing diversity in ovr

economy and srowins /ocal jobs.



OUR

A VIBRANT ECONOMY &onomy

COMMUNITY COMMUNITY Strong and Sustainable

OUTCOME PRIORITIES

In 2031, the It’s important to our
Bundaberg region will community that we are

In working to these priorities, we strive to achieve

Have a vibrant Creating self-sufficient Diversified, prosperous and innovative
economy industry industry sectors

Our approach to regional economic development in
partnership with industry and the community means
we promote a successful region, with thriving and
continually expanding industry sectors, and encourage
ethical entrepreneurs.

Developing diversity Foster a flexible, supportive and inclusive business
in our economy environment

We welcome new businesses, advocate for enhanced
business infrastructure and economic investment, and
provide a real lifestyle incentive for people to relocate
here.

Growing local jobs Support and facilitate employment opportunities
for the community

Oureconomyis enhanced throughincreased employment
and training, and the benefits derived from bringing new
businesses to the region and encouraging local business
to expand.




OUR

CONOMY

Strong and Sustainable

A VIBRANT ECONOMY

CATALYSTS

We believe progress will be made towards achieving

our community outcome through these suggested
activities, in partnership with government, industry
and our community:

The exploration of value-adding opportunities from local crops
and produce, including the local development of alternative
fuels like Ethanol and alternative energies as a result of output
co-generation.

The creation of a major regional freight and logistics hub,
building on our location and local resources.

The attraction of enhanced government services to relocate
within the region.

Vibrant commercial centres created by major anchor corporate
tenants, good parking and accessibility, and diversity of retail
service and inter-modal accessibility.

Enhancing the Bundaberg region’s reputation as providing a
quality lifestyle and as an innovative health and community
care, food, technology and research services hub.

PERFORMANCE MEASURES

We'll track our performance towards
achieving our community outcome by:

The gross economic output value of local industry.

The level of stakeholder engagement and
partnership to facilitate development of a
regional freight and logistics hub.

The level of government expenditure per
government employee in the Bundaberg region.

The level of diversity within local industry.

The level of business migration to the Bundaberg
region within the health and community care,
food, technology and research industries.



INNOVATIVE PEOPLE ECONOMY
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In 2031, our economy is supported by a labour force with

Strong and Sustainable

i

the skills, education, experience and entrepreneurial i

talent to sustain a highly advanced and specialised
market. Our residents have the education and skills
to fill local employment opportunities across a
broad spectrum of industries, trades, business

and professional occupations.

We believe we develop innovative people
by enhancing loca/ skills.




gconomy INNOVATIVE PEOPLE

Strong and Sustainable ORI EOUNTY

OUTCOME PRIORITIES

In 2031, the It’s important to our
Bundaberg region will community that we are

In working to these priorities, we strive to achieve

Be home to Enhancing local skills Attract and support the enhancement, retention,
innovative people education and employment opportunities for key
demographic groups

We support a culture of innovation in a region full
of industry entrepreneurs, where environmentally
sustainable development occurs, and we provide
education and training providers with the
opportunity to enhance local skills.




CATALYSTS

We believe progress will be made towards achieving

our community outcome through these suggested
activities, in partnership with government, industry
and our community:

An expansion of skills development and trade-based learning
opportunities throughout the region.

An expansion of TAFE and University facilities in the region,
including on-campus accommodation and local industry sector-
specific courses.

The attraction of new education providers and industry that
focus on technology and creative industries, research and
development and the food industry.

An expansion of community support facilities and services,
including child care and public transport, to provide flexibility
for the local workforce.

The designand delivery of affordable quality telecommunication
and data services to all regional residents, allowing for flexible
business, education and lifestyle.

OUR

INNOVATIVE PEOPLE ECONOMY

PERFORMANCE MEASURES Strong and Sustainable

We'll track our performance towards
achieving our community outcome by:

The number of local people completing Grade 12.

The number of local university and Tafe places
filled.

The number of local people commencing tertiary
education or trade based skills development.

Our community’s sense of flexibility within the
local workforce.

The quality of telecommunication and data
services that meet basic community needs.




OUR

Grovernance

Responsive, cohesive,
sustainable, ethical
and accountable

. “I believe in an open and transparent Council that allows
34

greater avenues for communication and community engagement”



Grovernance

What’s important to our community about Responsive, cohesive,
e > our 3 sustainable, ethical
governance issues: your 2031 tainable, ethical

]
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Council Communication (limate Change Policy Land Use Planning Quality Built Infrastructure Water Supply

[ NotImportant [.] Neutral [™ Important [l Critical



OUR
6‘0V€fnaﬂce EFFECTIVE AND ETHICAL GOVERNANCE

AN J
Responsive, cohesive, ~ r'" i ‘
sustainable, ethical » o - 1 \

and accountable
,,, \ In 2031, Bundaberg Regional Council is recognised as a local

i

¢ o —

—"\"'_

leader in our community, harnessing quality human talent
and modern, best-practice management systems and
expertise to provide effective and efficient

services to our people.

We believe we achieve effective and ethical
sovernance by providing leadership for ovr

commum‘%y, invo/vemen+ in oecision
ma.kr‘n5 and a responsive and
responsible Covncil.



OUR

EFFECTIVE AND ETHICAL GOVERNANCE éroverna.nce

COMMUNITY COMMUNITY Responsive, cohesive,
EERSENS RRIGRINES sustainable, ethical
and accountable

In 2031, the It’s important to our
Bundaberg region will community that we are

In working to these priorities, we strive to achieve

Have effective and Leading our Open and transparent leadership

hical governan mmuni ; .
ethical governance community The public have access to meetings, and our governance

framework allows free speech and full representation for
our residents, regardless of where they live.

Strong regional advocacy

We welcome input by the community, and recognise the
value of involving our key regional stakeholders.

Providing involvement Listening and communicating.=

1 o sl Our communication strategy and framework facilitates

real and proactive engagement amongst our community.

A common sense approach to planning, coordination
and consultation
We welcome community involvement in local

government, and Council leads through ongoing
communication.




Grovernance

EFFECTIVE AND ETHICAL GOVERNANCE

Responsive, cohesive,
sustainable, ethical
and accountable

COMMUNITY
OUTCOME

COMMUNITY
PRIORITIES

In 2031, the
Bundaberg region will

It’s important to our

Being a responsive and
responsible Council

community that we are

In working to these priorities, we strive to achieve

Responsible financial management and
efficient operations
Our long term strategy delivers prudential financial

management, where decisions are made responsibly,
based on consistent and correct information.

A committed and responsive customer
service focus

Customer service is critical, and Council shares relevant
information and rewards innovation and commitment to
provide quality services to our community.

A valued work force committed to the region
delivering quality services

Council is recognised as an employer of choice, with an
innovative and dynamic team of trained professionals
delivering real outcomes to and on behalf of the
community.



OUR

EFFECTIVE AND ETHICAL GOVERNANCE é'Ovefﬂance

We believe progress will be made towards achieving
our community outcome through these suggested

activities, in partnership with government, industry
and our community:

The centralisation of Council administration functions,
consolidating back-office support and general local government
functions.

The migration of Council service centre locations into multi-
purpose community access points, providing community
outreach and Council service options.

The development and implementation of long-term asset and
financial management plans that achieve strategic outcomes.

The development and implementation of a community
engagement strategy.

Responsive, cohesive,
sustainable, ethical

We'll track our performance towards
achieving our community outcome by: and accountable

The number of locations Council operates to
provide administration, back-office support and
general local government functions.

The type, level and quality of services provided
by local service centres to meet basic community
needs.

The development and monitoring of results of
Asset and Financial Management Plans, ensuring
sound financial and asset management outcomes.

The number of opportunities our community
have to provide a say about important issues.
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Bundaberg Region 2031 will drive Council’s strategic and operational planning and policies for the next twenty
years, articulating our community’s vision and priorities to all levels of government.

Bundaberg Region 2031 will inform Council’s Corporate Plan, long term financial plan, long term asset
management plan and Council operational plans so that it is embedded in the way Council does it business.

Progress on the performance measures and catalysts will be reported annually, indicating how Council’s
activities contribute to achieving the community’s goals, and the plan will be reviewed, with community input,
every five years.

To provide feedback on Bundaberg Region 2031 please provide a written submission to Council.

The Chief Executive Officer
Bundaberg Regional Council
PO Box 3130

Bundaberg Qld 4670

ASSET MANAGEMENT PLAN

(Reviewed every five years)

FINANCIAL MANAGEMENT PLAN

(Reviewed every five years)

Long Term
Plans
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CORPORATE PLAN (Reviewed every five years)

OPERATIONAL PLAN (Reviewed annually)
ANNUAL BUDGET (Developed annually)

Towards
the Future







Bundaberg Regional Council gratefully acknowledges the input,
support and participation of local people in developing
Bundaberg Region 2031.
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